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Abstract: The retail industry is a dominant subject that drives the global economy by connecting the suppliers and 
consumers and generating the significant amounts of annual sales. However, the growing importance of sustainable 
development has underlined the environmental aspects of the retail business, with special implications on 
consumption patterns, greenhouse gas emissions, biodiversity, and climate change. The subject of this paper is to 
explore the role of sustainable entrepreneurship in retail industry and its contribution to managing logistics and supply 
chains. In many relevant studies, sustainable entrepreneurship is related to specific entrepreneurial competencies 
that are recognised as crucial factor that affect business success as well as the realization of sustainable initiatives. 
The starting points in this research are the recent studies and reports from international institutions that provide 
scientific basis to understand the theoretical approaches to the concept of sustainable entrepreneurship and its 
practical application in retail business. 
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Sažetak: Sektor maloprodaje je dominantan subjekt koji pokreće globalnu ekonomiju povezujući dobavljače i 
potrošače i generišući značajne iznose godišnjih prodaja. Međutim, rastući značaj održivog razvoja doveo je do 
izražaja i ekološke aspekte maloprodajnog poslovanja, sa posebnim implikacijama na obrasce potrošnje, emisije 
gasova staklene bašte, biodiverzitet i klimatske promene. Predmet ovog rada je istraživanje uloge održivog 
preduzetništva u maloprodajnoj industriji i njegovog doprinosa upravljanju logistikom i lancima snabdevanja. U 
mnogim relevantnim studijama, održivo preduzetništvo se odnosi na specifične preduzetničke kompetencije koje su 
prepoznate kao ključni faktor koji utiče na poslovni uspeh kao i na realizaciju inicijativa održivosti. Polazna osnova u 
ovom istraživanju su novije studije i izveštaji međunarodnih institucija koji pružaju naučnu osnovu za razumevanje 
teorijskih pristupa konceptu održivog preduzetništva i njegove praktične primene u maloprodaji.  
 

Ključne reči: održivo preduzetništvo, logistika, održiva maloprodaja, sektor maloprodaje, zelena ekonomija.  
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INTRODUCTION  

The emergence of sustainable development 

concept, that gained prominence after Brundtland 

Commission Report in 1980s, continued to be widely 

promoted and accepted over the previous years. 

Conceptually the sustainability involves three main 

pillars - environmental protection, economic devel-

opment, and social development that affect all areas 

of society and business. 

The growing relevance of sustainable develop-

ment has strongly influenced management science 

and business models, creating new theoretical ap-

proaches and concepts. Bearing in mind that entre-

preneurship is considered as a significant factor that 

can realize changes towards sustainable business 

principles, a novel concept called sustainable entre-

preneurship was introduced. 

Regarding that the entrepreneurship is related 

to innovations, projects, business development, 

production processes, and leadership, in literature 

the concept was recognised to be important for sust-

ainability. The role of entrepreneurship in contemp-

orary business environment is not only to achieve 

profitable goals but also to provide realization of 

sustainable innovations that will ensure benefits for 

the society at large. The recent studies on entrepr-

eneurship are emphasising the importance of 

entrepreneurial competences as the key factor in 

creating and implementing green innovations and 

providing the shift to sustainable development in 

business orientation. 

According to literature review, there are many 

significant studies that confirm the positive relation-

ship between entrepreneurship and sustainability. 

The study conducted by Parrish (2010) has indic-

ated the importance of sustainability-driven entre-

preneurs to succeed in a competitive market. 

Schaltegger and Wagner (2011) considered the 

significance of applying entrepreneurial approach to 

meet societal goals and develop sustainability 

innovations. In addition, Youssef et al. (2018) have 

demonstrated the positive relations between the 

concepts in accordance with high levels of innov-

ation.  

In a study conducted by Schaltegger et al. 

(2016) entrepreneurship is described as a business 

model for sustainability. According to this research, 

the entrepreneurial role in sustainable development 

is to understand the system dynamics and „the 

societal embeddedness of all business activities“. 

Other studies in literature indicate the role of 

sustainable entrepreneurship and demonstrate the 

activities and processes that it involves. An imp-

ortant scientific insight is made by Cohen and Winn 

(2007) who analysed market imperfections to 

understand their impact on actual environmental 

challenges, indicating that entrepreneurial practice 

through knowledge about these challenges and 

innovations can provide solutions. The significant 

relation between sustainable entrepreneurship and 

innovation is also emphasised in a study by Gerlach  

(2003). Similar, Dean (2015) considers sustainable 

entrepreneurship as the processes of innovation 

and venture creation related to discovering, evaluat-

ing, and utilizing economic opportunities to provide 

the shift towards socially accepted and green econ-

omy. According to Đokovic et al. (2013) entrepre-

neurship enables constant innovation of production 

and organization to continuously increase the 

efficiency and reduce business risk in order to max-

imize profits. Hesselbarth & Schaltegger (2014) in 

their study, consider sustainable entrepreneurs as 

“change agents who integrate sustainability criteria 

into business processes, and transfer the vision of 

sustainable development” to employees, business 

partners and society in general. Belz and Binder 

(2017) indicate the role of sustainable entreprene-

urship in exploiting business opportunities by follow-

ing triple bottom lines - achieving social, economic, 

and ecological goals. Furthermore, Muñoz and 

Cohen (2018) stated that “sustainable entreprene-

urship includes discovering, creating, and exploiting 

entrepreneurial opportunities which generate social 

and environmental benefits to the communities to 

promote sustainability.” According to Rosario et al. 

(2022) the role of sustainable entrepreneurship is to 

find the balance between economic health, envir-

onmental resilience, and social equity to achieve 

development on sustainable basis. 

However, the growing importance of sustainable 

development as a scientific, social and business 

topic has influenced different management concepts 

and developed the need for sustainable approaches 

in entrepreneurship as well.  

Schaltegger et al. (2018) consider that the 

implementation of the ‘2030 Development Agenda’ 

in 2015 supported by the United Nations (UN) has 

provided important framework for cooperation 

between different areas and business sectors to 

develop sustainable entrepreneurship initiatives by 

companies. The study conducted by Katsikis & 

Kyrgidou (2007) indicated that the concept of sust-

ainable entrepreneurship provides a holistic appro-

ach for organizational strategic development.  

In accordance with the growing need for susta-

inable entrepreneurship, the paper analyses its 

contribution to supply chain management and 

logistics in retail industry. The research goal is to 

explore the evolution of the concept in literature and 
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to compare recent theoretical approaches and 

business practice that demonstrate the importance 

of entrepreneurial competences in balancing econ-

omic, social and environmental aspects in retail 

business. 

1. MATERIALS AND METHODS 

The paper uses current research studies and 

statistic data in order to provide a cognitive basis 

and a discussion regarding the role of sustainable 

entrepreneurship concept in realising business profit 

goals as well as environmental initiatives.  

The subject of this paper is to explore the role of 

sustainable entrepreneurship in retail industry and 

its contribution to managing logistics and supply 

chains.  

The study is based on literature review, comp-

arative method, and content analysis in addressing 

the following questions: 

RQ1: What are the main theoretical approaches 

to sustainable entrepreneurship in literature? 

RQ2: How sustainable entrepreneurship can 

contribute to greater efficiency of logistics in the 

retail industry, while achieving economic, social, and 

environmental goals? 

The methodological framework of the research 

is based od literature review, content analysis and 

comparative method. The sources include statistical 

reports and relevant scientific studies. 

The research process has included relevant and 

recent articles, studies, statistical reports and other 

internet sources that provided significant scientific 

insight into the application of sustainable entrepren-

eurship in business and retail sector in particular. 

2. RESULTS AND DISCUSSION  

Relating to history, the term sustainable entre-

preneurship was firstly linked to social entrepren-

eurship, which was defined as “a unique perspective 

that combines the creation of environmental, social 

and economic values, which focuses on ensuring the 

well-being of future generations” (Anderson, 1998). 

In accordance with the presented theoretical 

approaches and studies, it can be stated that sust-

ainable entrepreneurship is a novel concept, initi-

ated by the emergence of sustainable development 

and environmental challenges in business that dem-

and entrepreneurial knowledge, leadership, and inn-

ovation. 

 Having in mind that the concept is applicable in 

different business areas and sectors, this research 

is particularly interested in analysing the role of 

sustainable entrepreneurship in logistics of retail 

companies.  

Literature review in this field indicates that 

Kirkwood and Walton (2010) were exploring case 

studies dealing with green entrepreneurship pract-

ices in supply chain management. To analyse the 

perspective of sustainable entrepreneurship in retail 

sector, Hansen and Schaltegger (2013) have cond-

ucted research in clothing industry in Germany that 

demonstrated the application of the concept in 

introducing new products and sustainable supply 

chain practices. The study on startup funding cond-

ucted by McKinsey (2020) has also indicated the 

existence of high interest of venture capital in the 

field of logistics. Another research provided by 

Popkova et al. (2021) have made a significant contr-

ibution in explaining the potentials of digitalisation in 

transport and logistics from the perspective of 

sustainable entrepreneurship in Russia. 

In a study dealing with process-oriented frame-

work for sustainability entrepreneurship Fouscrier & 

Wiek (2019) have designed the diagram (presented 

in figure 1) that demonstrates the iterative process 

of sustainability entrepreneurship with main tasks in 

the company. The process is consisted of five 

phases:  

 discovery,  

 planning,  

 start-up,  

 build-out and  

 consolidation. 

 

 
Figure 1: The iterative process of sustainability entrepreneurship with main tasks in the company 

Source: Foucrier & Wiek (2019)  
 

In many studies (Mogensen & Schnack, 2010; 

Wiek et al., 2011; Blok et al., 2015), sustainable 

entrepreneurship is related to specific entrepren-

eurial competencies that are recognised as crucial 
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factor that affect business success as well as the 

realization of sustainable initiatives. Ploum et al. 

(2018) suggest seven key entrepreneurial compet-

ences that affect sustainable development in busin-

ess, as follows: 

1. Systems thinking competence, 

2. Embracing diversity and interdisciplinary 

competence, 

3. Foresighted thinking competence, 

4. Normative competence, 

5. Action competence, 

6. Interpersonal competence, 

7. Strategic management competence. 

Retail companies have important role in econ-

omy, by connecting suppliers with consumers, and 

shaping the consumption patterns that strongly 

affect the environment. According to recent statistics 

(figure 2), the retail market generated sales of 

approximately 26 trillion U.S. dollars in 2021, and 25 

trillion U.S. dollars in 2022. The sales are expected 

to grow to 31 trillion U.S. dollars by 2025 (Saban-

oglu, 2023 ). 

 

 
Figure 2: Global retail sales from 2020 to 2025 (in trillion U.S. dollars) 

Source: Sabanoglu (2023) 
 

Regarding the type of distribution channel, retail 

sector can be segmented into the follows: super-

markets/hypermarkets, convenience stores, depart-

ment stores, specialty stores, online retail and other 

distribution channels. The sector can also be segm-

ented by products, including food and beverages, 

personal and household care, furniture, toys, appar-

el, footwear and accessories, electronic and house-

hold appliances etc.  

On a global scale retail industry and its activities 

are recognised as a great environmental challenge 

with special implications on climate change, bio-

diversity, and scarce resources (McKinsey, 2021).  

The survey conducted by Boston Consulting 

Group (BCG) analysed retailers’ levels of susta-

inability within a maturity curve presented in figure 

3. The sample included companies worldwide in the 

following retail subsectors: mass/hypermarket, groc-

ery, home goods and electronics, speciality stores, 

apparel, and fashion.  

According to the research findings, it can be not-

iced that most of the retailers were achieving opport-

unistic initiatives, and a significant number of them 

have set the sustainability as a core pillar of their 

business activities. However, only few retail comp-

anies from the sample were using sustainability as 

an advantage. The same survey has provided ins-

ight into the cross-functional engagement of retailers 

in sustainability initiatives, finding that 76% of 

respondents have procurement and supply chain 

teams that are significantly contributing to realization 

of the initiatives (Boston Consulting Group, 2022).  

UN environment program has indicated the 

three main areas of retail sector that can contribute 

to sustainable consumption and production (SCP) 

activities (UNEP): 

1. production and environmental management 

systems,  

2. supply chain management, 

3. education and information of customers.   
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Figure 3: Maturity curve of sustainability of retail companies, N=150 respondents from 37 companies 

Source: BCG Analysis (2022) 
 

The role of sustainable entrepreneurship in stat-

ed retail areas is to find the balance between the 

economic goals, the limiting use of natural resources 

in business activities and reducing harm to the eco-

system. In exploration of sustainable entreprene-

urship in retailers’ logistics it is important to under-

stand the term sustainable supply chain managem-

ent which is defined as “the management of mater-

ial, information and capital flows as well as coop-

eration among companies along the supply chain 

while taking into account the triple bottom lines 

which are derived from customer and stakeholder 

requirements” (Seuring & Müller, 2008). Sustainable 

challenges along the supply chain management 

process are mostly related to reducing waste and 

pollution effects of transportation in retail activities.  

In research studies dealing with the sustainable 

initiatives regarding waste management in retail, 

particular attention is given to food industry and 

waste (Lukic et al., 2014; Huang et al., 2021 ) which 

was analysed from the context of limiting natural 

resources and changes in logistics. Figure 4 pres-

ents the participation of retail industry in food waste 

worldwide in 2021. According to statistics, retail and 

food services participated with 7% and en route to 

retail market with 14%. 

 

 

Figure 4: Food waste as a percent of global food production 
Source: UNEP and IFT (2022)  
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Additional studies were addressing sustainab-

ility issues regarding waste management in apparel 

industry (Broega et al., 2017), pointing out the 

importance of entrepreneurial competences in man-

aging logistics and providing green innovations in 

the sector. 

Furthermore, a significant study provided by 

McKinsey (2022) has analysed the impact of retail 

companies on greenhouse gas emissions and 

pointed out the need to scientifically measure the 

realization of sustainable initiatives in decarbon-

ization.  

Within transport and logistics, the main chall-

enges refer to emissions from transportation of 

purchased products and emissions produced by 

inbound and outbound logistics to provide products 

to retailers’ distribution channels. Regarding these 

findings, it can be stated that the role of sustainable 

entrepreneurship is to understand the environ-

mental effects of the sector as well as the economic 

opportunities to provide innovative solutions that will 

contribute to realization of sustainability initiatives. 

For example, in transporting purchased products the 

retail company could lower the emission by using 

zero-emission vehicles or other green or other green 

inovations. In inbound and outbound logistics, the 

retail company should consider its contribution to 

shipping emissions and analyse possible solutions 

how to minimise the negative effects. The case 

study of IKEA business practice showed that relev-

ant retailer with its commitment to zero-carbon fuels 

for container shipping can influence the vendors and 

other stakeholders to adopt green innovations 

(IKEA, 2022).  

Weber and Wiek (2020) have made a contrib-

ution to exploring the sustainable entrepreneurship 

in retail logistics in addressing large distances in 

international food supply. Their study was based on 

case studies of entrepreneurial practice in facing 

sustainability challenges in German retail comp-

anies. The findings indicated that sustainable entre-

preneurship has important role in managing retail 

logistics and understanding the supply chain in 

transporting food on long distance. 

In addition, recent study by Vadakkepatt et al. 

(2021) indicated that the impact of sustainability 

initiatives on critical outcomes can be estimated by 

using measurement techniques and technologies 

embedded in retail supply chains. 

Another important environmental challenge in 

retail logistics is demonstrated in a research cond-

ucted by Frei et al. (2020) who analysed the effects 

of increased levels of returned products in multi-

channel retail. Findings from this research also ind-

icate the necessity of entrepreneurial competencies 

in environmental assessment of logistics and 

managing retail return systems. Additional studies 

use the term reverse logistics to emphasise the 

process of return and waste management of prod-

ucts that are transferred along the backflow supply 

chain. In compare with conventional logistics deal 

that includes the processes and events used in 

bringing a product to the customer, reverse logistics 

uses at least one backward step in the supply chain. 

The classification of product returns includes cust-

omer returns, overstock returns, marketing returns, 

recalled product returns, and environment and 

hazardous product returns (Vijayan et al., 2014). 

This issue has become particularly important in 

online retail sales that attracted scientific attention 

due to the growth in B2C e-commerce activities 

worldwide. According to a survey conducted in 

2019, online customers listed poor quality and dam-

aged goods as main reasons for return deliveries 

(Chevalier, 2023). The role of sustainable entrepren-

eurship in reverse logistics also consists in finding 

innovative solutions and creating a favourable clim-

ate for change management towards an environ-

mentally acceptable supply chain.  

CONCLUSION 

The paper provided insight into the evolution of 

sustainable entrepreneurship concept in literature, 

from its origin to actual theoretical approaches in 

scientific studies. In recent publications the susta-

inable entrepreneurship is recognised as a relevant 

business model that has important role in changing 

the business practice towards the sustainable ori-

entation. Its main contribution is to provide and use 

knowledge, skills, and entrepreneurial attitudes in 

balancing economic, social, and environmental 

goals in organisations. The findings presented in this 

paper indicate that there is a growing need for 

entrepreneurial competences in retail industry to 

realize sustainable initiatives and achieve higher 

levels of efficiency in logistics and supply chain 

management. The main environmental challenges 

in retail logistics that sustainable entrepreneurship 

should address are climate change, biodiversity, 

and scarce resources.  

The limitations of this paper refer to the fact that 

it presented only the general theoretical preview of 

sustainable entrepreneurship and its role in the retail 

sector and logistics. Therefore, it is suggested that 

future research should focus on certain aspects, 

such as the contribution of entrepreneurial compet-

encies in the realization of sustainability initiatives or 

entrepreneurial tasks in supply chain management. 

Furthermore, the application of sustainable entre-

preneurship in business is related to knowledge, 
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skills and specific attitudes or entrepreneurial comp-

etencies that are relevant in managing sustainable 

development, and strongly affect the realisation of 

economic goals from one point as well as social and 

environmental goals to the other. 
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