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HERITAGE WE PRETEND NOT TO SEE: AN OLD MINING
COMMUNITY IN THE VILLAGE OF KOSTOLAC, SERBIA

ABSTRACT

In addition to Viminacium, an internationally recognized Roman archaeological site and park, there
are many other elements of cultural heritage in the Kostolac village situated in northeastern Serbia
near the Danube, which are almost unknown for most of the people in Serbia and beyond.

This year, 2020, marks the 150th anniversary of the opening of coal exploitation in the Kostolac

village, and the official beginning of the industrialisation of Serbia, determined by this event in 1870.
Unfortunately, the remains of the buildings in the mining community which witnessed an important part
of the modern development of the country are in the state of ruin, and have been slowly disappearing
after the closing of the underground coal exploitation in 1966, following the rapid development of
modern strip mining and electric generation. Also, many spiritual elements in the life of Kostolac peo-
ple connected to the mining are not widely recognized as values, although they represent the precious
intangible heritage of this village and whole region.

KEYWORDS: KOSTOLAC VILLAGE, MINING COMMUNITY, MINING HERITAGE, INDUSTRIAL

HERITAGE, UNDERGROUND MINE, COAL MINING.

INTRODUCTION

The agricultural fields of Kostolac village (vil-
lage of Stari Kostolac), in the immediate vicinity
of the town of Kostolac, near the city of Pozarevac
in northeastern Serbia along the Danube, the place
of connections and divisions of peoples through-
out history, spread across the area where the ter-
ritory of Viminacium - the Roman city and the
legionary fortress once existed. At this place, in-
tensive strip coal mining and electricity genera-
tion have been carried out for decades, resulting
in the disappearance of ancient buildings and the
loss of large areas of some of the most fertile land

in Serbia which hides historic remains, but also
layers of coal, deep underneath.

In addition to Viminacium, an internationally
recognized archaeological site and park (Nikoli¢,
Andelkovi¢ GraSar and Rogi¢ 2017; Andelkovié
Grasar, Rogi¢ and Nikoli¢ 2013: 267-271) pro-
claimed cultural property of exceptional impor-
tance for the Republic of Serbia in 1979 (Omryxka
1979; Omnyka 2009), and part of the international
cultural property Frontiers of the Roman Empire
being on the Tentative UNESCO World Heritage
List (UNESCO WHS List; Kora¢ et al. 2014)
since 2015, there are many other elements of cul-
tural heritage on the territory of Kostolac village,
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Fig. 1. Arial view of the residential part of Kostolac village with preserved mining community buildings

(Tags: the authors on Google Earth Pro photo printed on November 27, 2020 - historical image from 2020).

which are almost unknown for most of the people
in Serbia and beyond. On the plateau above the vil-
lage there are the remains of the medieval town of
Branicevo, dated to a period from the 11th to the
13th century (ITonosuh u MBanumesuh 1988: 167-
168; D’ Amato and Spasi¢-Duri¢ 2018, 29-32; Spa-
si¢-Duri¢ and Jovanovié¢ 2018: 151-155), as well as
the Church of St. George built from 1923 to 1925
(bormanosuh 1928, 46-48), while in the residential
part of the village there are several traditional his-
toric houses. The wide area of the village cemetery
has a continuity of burial from the 4th century BC
(Kora¢ and Miki¢ 2014: 13-14;) up until today.
This village is the place where underground coal
exploitation started in 1870, representing an event
marking the beginning of the industrialisation of
Serbia (Byuetuh 2010: 11), and where the remains
of the buildings of the former mining community
around the old mine shaft are situated. Unfortu-
nately, with the exception of Viminacium and the
Church, all cultural properties in the village are
still only under prior protection (IIpocTopHu man
2015: 65-66) and are mostly decaying.

In terms of tangible heritage elements connect-
ed to the old mining community, there is the for-
mer entrance to the oldest mine shaft “St. George”
closed as early as 1933 (Josanoruh, Ilakmap u
Thocuh 1971: 94) with a coal wagon, several houses
with apartments for miners, private houses from the
same period, as well as an old tavern and adminis-
trative building of the mine, while on the hill above
the village next to the Church there is the villa of
the river captain Dragutin Todi¢ (1880-1928), who
was transporting Kostolac coal along the Danube.
The Church of St. George was the captain’s en-
dowment as well as the house for the village priest
(bormanoBuh 1928: 46-48, 70) (Fig. 1-Fig. 9).

The intangible heritage elements are represent-
ed by stories of buried treasures, demonic charac-
ters and mythical creatures, cults of sacred trees
and medicinal springs, village saints’ celebrations,
various toponyms, centuries-old use of natural re-
sources whose wealth led to the development of
agricultural and building activities, as well as the
diverse ethnic structure (Nikoli¢ 2018: 170). Many
of these can be connected to the mining.
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MINING HISTORY REMAINS AS
HERITAGE

The development of the mining industry in the
Kostolac area has been a driver of rapid devel-
opment for the entire Pozarevac region since the
19th century (Nikoli¢ 2018, 520). In 1870, coal
was found in a test shaft, and in 1873 the privilege
of opening a mine in Kostolac was issued to the
owner of a steam mill and spirit factory in Bel-
grade, the Czech Franja VseteCka (AnhenkxoBuh
2010: 15; GrgaSevi¢ 1923: 5). However, in 1881
DPorde Vajfert (1850-1937), industrialist and later
lifetime Honorary Governor of the National Bank
of the Kingdom of Serbia and the National Bank
of the Kingdom of Serbs, Croats and Slovenes,
became the owner of the mine. Together with the
Czech engineer Franjo Sistek (1854-1907) he de-
veloped it significantly (Auhenxosuh 2010: 133)
as well as the mining community for its workers
(ITejuh u JanomreBuh 1971: 63; Cumuh 1971: 77-
78; GrgaSevi¢ 1923: 15). In 1889, the Kostolac
mine was the only one in Serbia with permanent
production and exports of coal while Serbian in-
dustry and traffic were almost entirely operating
on its basis (Ilejuh u Janomesuh 1971: 64).

Except for buildings for the accommodation of
managers, staff, workers and miners, many indus-
trial facilities with a river dock were built in the
village of Kostolac. The electric plant produced
electricity to illuminate the village and operate
machinery in the mine (Bygeruh 2010: 15). In
order to exploit the mine’s fine coal, a factory of
bricks and roof tiles was built in 1885. Its products
were used for the erection of buildings in the com-
munity, but it was soon closed because it could not
withstand the competition of small, peasant man-
ufacturers. The steam mill built in 1890 worked
until the mid 1950s (Ilejuh u Janomesuh 1971:
63, 68-69). The glass factory erected in 1906 pro-
duced flat glass and packaging products but was
destroyed in the First World War. The City park in
Pozarevac was decorated with amorphous clumps
of raw glass mass remaining after the factory’s

demolition, between the two world wars (®exnuh
1990: 223), while the building material left over
was used for the construction of industrial build-
ings in the nearby Kostolac area (Biamkosuh u
CnaskoBuh 1971: 117). Several decades after the
Second World War, all industrial facilities of the
Kostolac mine disappeared, and the mining com-
munity fell into ruins (Fig. 3).

The appearance of the mining community
in the village of Kostolac is evidenced by a few
photographs and drawings, as well as by sever-
al records of travel writers from the 19th century
(Nikoli¢ 2018: 162; CrojkoBuh 1893: 158-159;
Kanun 1989: 190). The peasant village of Kosto-
lac had 212 homes in 1887, while the workers’
community had ten residential buildings for min-
ers, a few private residential buildings, a tavern,
a mine administration building, a butcher’s shop,
and a grocery store (Pemmuh 1971: 214-215).
At the end of 1902, the mine owned 626 ha of
land and a community of over twenty buildings
(Cumuh 1971: 84-85). From the beginning of the
1930s, a library and reading room in the village
and the mine were established, with a choir of
peasants and miners as well as a mining drama
section. There was also a tamburitza orchestra,
which was founded in 1927 and lasted until the
period close to the beginning of the Second World
War (Ilerpr 1971: 231-234) (Fig. 4). In 1939, it
was noted that the village of Kostolac had many
craft shops, among which were four tailor’s shops,
the only shops of this kind in all villages of the
Pozarevac area. Also, there was a medical institu-
tion in the village and the mine itself had its own
doctor. The only sport club in the whole rural area
of Pozarevac was the football club “St. George” in
the village of Kostolac, with miners as its players
(Bynosuh 1939: 52-57).

Apart from traditional rural and townhouses, a
worker’s house was an important form of housing.
As in other mining areas of Serbia, community
flats built during the 19th and the first half of the
20th century in the village of Kostolac represent
a “distinctive element of mining culture”. They
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Fig. 2. Entrance to the underground mine shaft. Up: the entrance with the surrounding area in the end of the 19th
century (Simi¢ 1971, 79); down left: the entrance today (the photo made by the authors in 2017); middle right: the old
photo of the entrance (Simi¢ 1971, 99). Down right: Badza the Dwarf as seen by the artists (Markovi¢ 1971, 6).
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were created according to the specific way of life
of the miners and the change of life of the peas-
antry (Pomemuh 2000: 225- 226). The community
represented a kind of “urban agglomeration” that
differed in content and form from its rural ambi-
ent. Although created at different times and under
different conditions, the village and community
soon became the entity we recognize today as the
village of Kostolac (®enauh 1971: 214). After the
foundation of the nearby town of Kostolac during
the Second World War and the beginning of strip
mining and extensive electricity generation in the
area (JoBanouh, Ilakmap, hocuh 1971: 101),
the miners started to move from the village and
community to the town, and after the underground
mine was closed in 1966, life in the community
soon ended (Fig. 5).

It is evident that residential buildings for
shared housing of miners in Kostolac village were
built according to the same architectural plan and
facade composition, having modest exterior dec-
oration. They have small apartments accessible
from the backyard porch and stairs (Fig. 3; Fig.
4). However, the main administrative building of
the mine was designed as a monumental facility
with more complex composition and ornamental
facade which is also visible on some other small
mine buildings (Fig. 7a). Architectural values of
these buildings should be carefully researched in
future studies, always having in mind that they
are connected to historic, social, artistic, cultural,
technical, technological, and many other aspects
of a building creation, existence and eventually,
abandonment.

The wider Kostolac area has been inhabited
for millennia, and throughout its history various
peoples have met and mixed here, leaving their
traces in it (Nikoli¢ 2018: 195), from Roman Vi-
minacium as a cosmopolitan centre of the time,
to the Kostolac town built in the 20th century. In
the 19th century, the first Serbian miners lacked
expertise and experience, so apart from the lo-
cals, miners and engineers from Europe started
to work in the Kostolac mine, including settlers

from the present-day Czech Republic and Banat
region. The original gap and mistrust of Serbian
farmers who became miners towards the settlers
disappeared, friendships and family ties were
formed, while the habits of the settlers slowly
merged with local customs (Illerpr 1971: 231).
In 1878, the Czech Slavibor Brojer opened the
first school in the village (Byderuh 2010: 41).
The Slovenes, together with other former miners
from today’s Croatia, Slovakia, and Austria came
to the village of Kostolac during the First World
War as Austro-Hungarian soldiers were sent to
work in the mine because most of the farmer min-
ers were mobilized into the Serbian army. In the
period between the two wars, a new population of
Slovenian origin immigrated with the engineers to
the mine (Ilerpt 1971: 231). Most of the miners
from the village mine and their descendants today
inhabit the town of Kostolac (Fig. 6).

Many spiritual elements of the life of Kosto-
lac people are connected to the mine. Beliefs in
imagined beings of supernatural power are deeply
rooted throughout northeastern Serbia (3eueBuh
1981: 8). Badza the Dwarf is a demonic character
found in the stories of Kostolac village, actually
being a variant of the mining demon present in
European underground mining sites, having many
different names (Tonctoj u Pamenkosuh 2001:
506-508) (Fig. 2). The wealth of ancient remains
in the vicinity of Kostolac led to the connection of
many places with buried treasures. The toponyms
kept traces of different peoples living in the area
(bokuh u Jananosuh 1992: 61-110) and all had
in common their attachment to land and nature,
expressed through agriculture and other exploita-
tions of natural resources, while maintaining tra-
ditional crafts - including brick production, active
in the area from the Roman period to the present
day (Nikoli¢ 218: 209-210, 519-520). The depos-
it of the natural building material locally called
“crvenka” (“reddish“) has been used in the area of
Kostolac throughout history and is situated along
with the former underground mine. It represents a
layer of rock that underwent metamorphism due
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Fig. 3. Apartments for the miners (the photos made by the authors in 2017).
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Fig. 4. Apartments for the miners (the photos made by the authors in 2017).

to the combustion of the lower coal layers after its
contact with oxygen and sunlight and thus we can
call it natural brick. Viminacium Romans used it
for building (Nikoli¢ 2013: 28; Nikoli¢, Rogi¢
and Milovanovi¢ 2015: 66-67) and until recent-
ly it was used for covering industrial roads and
making building blocks. Today, its exploitation is
prohibited due to ground instability. The deposit
is a valuable geoheritage, connected to the partic-
ular soil type and the existence of coal, not often
encountered in the world (Nikoli¢ 2018: 213-214;

Nikoli¢ and Roter-Blagojevi¢ 2018: 788-789). It
is also connected to the local intangible heritage,
because the cause of its formation, that is, the coal
self-ignition, until recently was associated with
the powers of God among the villagers, although
the scientific explanation for it has been known
here for a long time (Nikoli¢ 2018: 213; Nikoli¢,
Tapavicki-Ili¢ and Deli¢-Nikoli¢, in print).
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Fig. 5. The private house and the grain storage with the tavern and its surrounding area. Up: the area in the beginning
of the 20th century (Feldi¢ 1917, 215); middle left: the surrounding area, the private house and the grain storage today
(the photos made by the authors in 2017); down: the old tavern today (the photo made by the authors in 2017).
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Fig. 6. One of the old buildings in the mine. Up: the mine viewed from the river in the beginning of the 20th century,
with the building visible on the right (EPS); middle: the building shown on the old postcard from the beginning of the
20th century (Kora¢, Nikoli¢ and Tapavicki-Ili¢ 2016, 120, Fig.4); down: the building today
(the photo made by the authors in 2017).
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DESIRE AND OBLIGATION VS.
OPPORTUNITY AND REALITY

Industrial heritage carries social value as a wit-
ness to the lives of people, and it has technological
and scientific values in the history of production,
engineering and construction, as well as the aes-
thetic value of architecture or planning (Ratkajec
2014: 253). The need for the preservation of in-
dustrial heritage has long been recognized in sci-
entific and professional conservation communities
in Serbia; some buildings and complexes are part
of the European Industrial Heritage Network but
still the practical protection of this heritage almost
does not exist (Nikoli¢ 2018: 492). The only coal
mine in Serbia protected and presented on the net-
work list, also having a museum, and - what is in-
teresting, where coal exploitation is still ongoing,
and where the community is still alive, is the old
Senje coal mine (ERIH). However, its wide pro-
motion failed, and visitors are rare (Nikoli¢ 2018:
765-766). What can one expect for the Kostolac
mine, whose remains are almost destroyed?

After the Second World War, the properties
of Porde Vajfert were nationalized. The current
owner of the buildings of the mining community
is the Electric Power Company of Serbia, while
the empty captain’s villa on the hill is managed by
the Church administration as well as the priest’s
house. A restoration project for the villa was
made many years ago with the intention of adapt-
ing it to be the Museum of Medieval Branicevo,
since the Church allocated it for this use by the
Pozarevac National Museum (Nikoli¢ 2018: 472),
whose recent excavations have shed a new light
to the medieval history of the area (D’Amato and
Spasi¢-Duri¢ 2018: 29-67; Spasi¢-Puri¢ and Jo-
vanovi¢ 2018: 151-173) but the project has only
remained on paper. On the other hand, the Elec-
tric Power Industry of Serbia has no economic
interest in the reconstruction of buildings in the
former mining community, so they have been
decaying for decades, illegally inhabited by the
Roma people, who settled here mostly as refu-

gees after the events in the former SFR and SR
Yugoslavia in the 1990s (Nikoli¢ 2018: 202, 403,
461; Crpareruja 2009: 27). For many years, clos-
ing eyes to the housing problem of Roma people
and the decay of the buildings, has not only made
the situation worse for them as people who lack
basic living conditions, but also for the industrial
heritage, which they also recognize as such (Ni-
koli¢ 2018, 495). One of them said, “It’s good for
the museum, but not for life”” (Duki¢ 2012: 70-73)
(Fig. 3, Fig. 4, Fig. 7).

The demolition of industrial facilities from the
19th century around the old Kostolac mine and its
river dock, filling the wide neighbouring area with
ash during contemporary mining activities which
destroyed the multilayered archaeological site of
Seliste (Cnacuh-bBypuh 2012b: 10) and the condi-
tion of the buildings in the mining community rep-
resent the relationship of the generations after the
Second World War to the industrial heritage. Re-
gardless of the type of works performed on the re-
maining buildings of the community by the Roma
people who live in them, some of these buildings
owe it to Roma families that they still survive in
some way (Nikoli¢ 2018: 403). Currently, the most
important problem for any planning in this area is
the resettlement of Roma people, identified in the
Action Plan for Improving the Position of Roma on
the Territory of the City of Pozarevac from 2016 to
2020, which has foreseen their relocation to empty
rural households, but also to purpose built or reno-
vated old buildings (Akrmonun mian 2015: 89-94);
proposals, however, have not yet been implement-
ed (Nikoli¢ 2018: 403-404).

In the process of rehabilitation of industrial
heritage buildings, the issue of ownership and
management, the provision of financial resourc-
es, and setting clear goals for future uses are very
important issues, since a potential investor cannot
be expected to “recognize, understand and affirm
a cultural property unless he recognizes or re-
ceives adequate economic profit* (umutpujeuh
Mapxkosuh u Cperenosuh 2008: 267, 272). Thus,
the question of the destiny of Kostolac mining
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community buildings may be raised in connection
with the future ownership and involvment of pri-
vate sector. The development of a comprehensive
adaptive reuse project and the promotion of indus-
trial heritage in Serbia could play a key role in this,
also fitting into the social responsibility policies
that the buildings’ owner - Electric Power Indus-
try of Serbia - fosters throughout its work (Nikoli¢
2018: 461), connecting its own investments with
private investors. The mining community itself is
not mentioned in the official regional spatial plans,
but it is recognized in the spatial plan for the Vi-
minacium archaeological site, which emphasizes
the need to preserve this valuable industrial her-
itage by seeking mechanisms for its inclusion in
all future plans (Ilpocropuu mman 2015: 60). In
the spatial plan of PoZzarevac (IIpoctopHu minaH
2012: 133), a project made as a part of the plan for
the permanent work suspension of a nearby vil-
lage Klenovnik small strip mine was noted. The
project envisages a Mining Museum with a closed
collection in the existing and adapted mine ad-
ministrative building and an open collection with
original equipment and machines, as well as the
reconstruction of the underground mining shaft
(PamocasmseBuh u ap. 2014: 58-60) This project
has not yet even started.

Industrial buildings are suitable environments
for cultural activities and creative economies, and
contributions to the preservation of this heritage in
the world more often come from the initiatives of
the creative sector rather than from the state. Ac-
tivation of abandoned industrial buildings often
helps non-affirmed professionals, connecting them
with clients, and when major adaptations of the
buildings occur, they generally become those who
defend buildings from market interests (Cizler
2014: 27-29). The failure of the state project for
the Kostolac Mining Museum shows that success-
ful worldwide examples of smaller building reuse
projects should probably be followed as well, en-
hancing the role of the creative sector. Even a par-
tially restored Kostolac village mining community
would be able to accommodate some creative ac-

tivities that could bring further social and econom-
ic development, getting precious experiences that
could help in more extensive future reuse (Nikoli¢
and Roter-Blagojevi¢ 2018: 789). The role of local
creative individuals can be very important in the
future preservation of the mining community. This
is supported by the existence of a large number of
individuals living in the small town of Kostolac
who cherish and perform fine and applied arts, as
well as music culture, within numerous local art
associations and rock bands (Fig. 9).

Local communities in the Kostolac area have
been closely related to mining for one and a half
centuries, changing it’s the area’s agricultural oc-
cupation during industrialization, while forming
new mining communities with the miners from
Europe who settled here. As in other mining areas
in Serbia, where different migrations occurred,
the process led to the dissapearance of an ethni-
cally and culturally homogenous environment,
and the formation of the so-called mining culture
(Pomenuh 2000: 226), which needs to be valued
as one of the elements of Kostolac’s intangible
heritage. Thus the remains of the Kostolac village
mining community are witnesses to the beginning
of modern industry in Serbia, and to the social de-
velopment of the territory in the pre and post war
periods (Nikoli¢ and Roter-Blagojevi¢ 2018: 790;
Robinson 2008: 24). Interestingly, a small private
museum is located in the town of Kostolac, where
a former underground miner, Petko Popovi¢, born
in 1933, exhibits in his house over 3,000 mining
artefacts he has collected for decades across the
former SFR Yugoslavia - tools, equipment, uni-
forms, helmets, photographs, wagons from the
19th-century Kostolac mine, as well as over 3,500
other exhibits from the post-World War 1II period
and the time of SFRY (Vecernje Novosti Online
2015) (Fig. 10).

The Kostolac mining history is commemorat-
ed on Miners’ Day on August 6th, when flowers
are laid at the “St. George” shaft entrance. How-
ever, only two elements of tangible heritage that
symbolize it are preserved - a mining locomo-
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Fig. 7. The main administrative building of the mine. The old river dock with the building visible on the right and its
detail (Simi¢ 1971, 86); the building today (the photos made by the authors in 2017 and 2009).
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Fig. 7a. The main administrative building of the mine. Details of the facade today
(the photos made by the authors in 2017).
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Fig. 8. The Church of St. George. Up left: the Church soon after it was built (Bogdanovi¢ 1928, 68); down left and
right: the Church today (the photos made by the authors in 2017).

tive in Kostolac town (manuafactured in USA
in 1945 and operating in the area from 1948 to
1997), and the mentioned entrance whose mining
bell was stolen a few years ago (Nikoli¢ 2018:
402-403; Cnacuh-bypuh 2012a: 1-2; Puri¢, Spa-
si¢-Duri¢ 2018). The older locomotive, once also
operating in Kostolac, produced in Philadelphia in
1916/1917 and bearing the nickname “Two-head-
ed Dragon” and the name “Kostolac”, is one of
the valuable exhibits of the Railway Museum Bel-
grade, being declared cultural property and one of

only two remaining locomotives of the type in the
world. It was used on the Salonica front for the
needs of the allies, and in 1940 was brought by
the Germans to Kostolac, where it worked until
1951. “Kostolac” was exhibited in 2018 in Paris
on the occasion of a centenary since the end of
the First World War (OKenesnune Cp6uje ag 2019;
[onmutuka 2017; Duri¢, Spasi¢-Duric 2018).
There is also a mine clock under prior protection
as a valuable industrial product from 1900, located
in the tower of a building in the town of Kostolac,

162



Nikoli¢ and Andelkovi¢ GraSar - Heritage we Pretend...(149-178)

Archaeology and Science 16 (2020)

but almost unknown to local people. According to
old community photographs, this clock originally
operated in the building of the mining communi-
ty, being one of its important symbols (Cnacuh-
Bypuh 2012a: 1-2) (Fig. 12).

The central plateau above the village of Kosto-
lac includes the remains of the medieval town of
Branicevo, the endowment Church, as well as a
sacred tree as part of village religious rituals (Fig.
1). Based on the connections between these ele-
ments and those in their immediate surroundings,
including the magnificent Danube, Viminacium
archaeological site and several monasteries, many
stories can emerge, as well as a concept for pre-
senting the entire ladscape (Fig. 13). The story
of the secondary use of ancient Viminacium ele-
ments as spoliae can further take us to the nearby
monasteries where they were built in (c¢f. Milo-
vanovi¢ and Andelkovi¢ Grasar 2017: 167-182),
learning also stories about local cults, which bring
us to the village church on the plateau. The role
of its founder in the functioning of Kostolac mine
connects us not only to underground mining and
its community, but also to “crvenka” and its use
in ancient Viminacium (Nikoli¢ 2018: 430-432).
The exploitation of this natural building material
in the bed adjacent to the underground mine has
been stopped, and after the past demolition of
some of the community buildings, a spacious pla-
teau between the entrance to the old shaft and the
deposit itself retained, which can be used in future
for creative presentations of the area (Nikoli¢ and
Roter-Blagojevi¢ 2018: 788-789). In the Czech
Republic, this material is often called “Cervenka”
(Itras), and with the knowledge that the Czechs
were some of the first miners to settle in Kostolac,
new stories can emerge (Nikoli¢ 2018: 445; Ni-
koli¢, Tapavicki-Ili¢ and Deli¢-Nikoli¢, in print;
Nikoli¢ and Andelkovi¢ Grasar, forthcoming).

Such storytelling links nature and local beliefs,
as well as the development of the techniques and
technologies that came along with the remains of
tangible cultural heritage. The spatial connections
of these elements create short paths of history and

culture for visitors across the Kostolac landscape,
formed on the basis of the interconnections of its
tangible and intangible heritage, where the min-
ing history has one of the most important roles
(Nikoli¢ 2018: 430, 432).! However, this process
cannot be complete without the stories of local
people. It is the last opportunity to record the tales
of still living miners of the underground mine, or
even their descendants, because soon it will be too
late. These stories form the precious treasure of
the intangible heritage of Kostolac mining history
which is connected to older stories — even those
of Roman Viminacium. It was Porde Vajfert, Dra-
gutin Todi¢, mine managers and enginners as pas-
sionate antique lovers who for decades collected
Viminacium stone remains left to free distribu-
tion and spread in agricultural fields, thus saving
them, and afterwards leaving them to museums
(Cnacuh-bypuh 2015: 14).

The characteristic of small mining commu-
nities is the nature of their work — dirty and un-
healthy, but nevertheless a source of pride and
cohesion (Warwick and Littlejohn 1992: 30). The
protection of the mining community in the village
of Kostolac can be the first step in the preservation
of the mining heritage of the whole Kostolac area,
which includes traces of underground mining, but
in the future will also include contemporary strip
mining. The reconstruction of the post-industrial
landscape in the German Lusatian strip mining
area which introduced new tourist facilities so that
the area is now visited by hundreds of thousands of
visitors a year, is often received with the dissatis-
faction of the local population during the process.
“They are very conflicted”, said one of the tour
guides, because “they want to be proud of their
past.” He asked a question: “How to work with lo-
cals, how to celebrate the mining history and at the
same time create a nice and interesting new area?

1 The authors of this paper have already stressed the
enormuos potential of this region and importance for
greater interconnection of the heritage within it pointing
on the long process in sharing of heritage by linking the
archaeological heritage of Viminacium and other heritage
forms (Andelkovi¢ Grasar and Nikoli¢ 2019: 77-98).

163



Archaeology and Science 16 (2020) Nikoli¢ and Andelkovi¢ Grasar - Heritage we Pretend...(149-178)

R
&

Fig. 9. The captain Todi¢’s villa and the priest house. Up: the villa soon after it was built (Bogdanovi¢ 1928, 6);
middle: the villa today (the photo made by Zoran Ceki¢ in 2008); down: the priest house today
(the photo made by the authors in 2017).
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Fig. 10. The industrial part of the mine. Up: the old glass factory (Feldi¢ 1990, 224); middle: the view to the industrial
railway from the hill above the village (EPS); down: industrial railway transporting coal to the Danube
(Simi¢ 1971, 76).
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Fig. 11. The postcard from the beginning of the 20th century showing the buldings of the mine
(Kora¢, Nikoli¢ and Tapavicki-1li¢ 2016, 120, Fig.4).
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Fig. 12. The building with the clock. Up: the old mine viewed from the river with the mentioned building visible on
the right in the beginning of the 20th century (Spasi¢-Duri¢ 2012b, 7); middle: the building and its neighbourhood
(EPS); down: the building in the beginning of the 20th century (Spasi¢-Puri¢ 2012a, 3).
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Fig. 13. The old postcards of the mine with artistic imaginations connecting mining and archaeological heritage of
Kostolac area (EPS). Up: A man in ceremonial mining unform (Ignjat or Porde Vajfert (?)) holding the medal with
ancient Viminacium coat of arms, and the view of the mine; down: the Roman fleet on the Danube coming to the old
mine with the mining and Viminacium motifs connected into unity (EPS).

Their whole lives they believed this was an area
where work is important. It was dirty and polluted
because it had to be.” (The Guardian: 2014). We
can cite here the statement that “man (communi-
ty) separated from the natural environment and the

appropriate cultural environment, loses the natural
and created impulse that creates the need to enjoy
beauty”, and the destruction of the natural envi-
ronment and underdeveloped cultural environment
creates a community “which is unresponsive and
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passively confronts beauty”, “does not demand
anything on the aesthetic level and subconsciously
accepts the low quality of its environment” (Kur-
tovi¢-Foli¢ 2000: 129). However, a large number
of residents of this German landscape hope that
their future belongs to tourism (The Guardian:
2014), which necessarily brings the need for the
landscaping and improvement of the natural envi-
ronment. The need for beauty, as “one of the most
vital psychological needs of every man”, can be
suppressed, but it does not cease to exist (Kur-
tovi¢-Foli¢ 2000: 129). Thus, the whole process of
the possible future protection and adaptation of the
Kostolac village mining community should be un-
dertaken very carefully and consider the involment
of the local community - by listening to their needs
and wishes, but shaping them further with proper
education about heritage values and their responsi-
bility towards it, showing them the benefits it can
bring, in any aspect of their life.

CONCLUSIONS

Activation and sustainable use of the indus-
trial heritage of Kostolac village have to include
protection and rehabilitation of historic buildings,
protection and presentation of landscapes with
natural resources exploitation, but also careful
integration of future infrastructural interventions
in the landscape, with the constant participation
of the local community in heritage protection.?
Although the long-term sustainability of historic
places is hard to achieve because most of them
need state support everywehere in the world, we
learn from statistical data that in the first decade
of this century, rehabilitation of historic buildings
generally created a 13% higher return on invest-

2 An important step in the involvement of the local
community of Kostolac village in the protection of
heritage occured with their employment in the nearby
Viminacium Archaeological Park, where cultural heritage
started to become sustainable and attractive to wide public
which is elaborated in other contributions of the authors of
this paper (Andelkovi¢ GraSar, Nikoli¢ and Tapavicki-Ili¢
2020: 259-270).

ments, produced 1.243 times less waste, and cre-
ated 16.5% more jobs than new constructions,
while the sector of cultural heritage created from
10 to 26.7 jobs for each direct one, generating in
Europe incomes in trade and services of 335 bil-
lion euros per year (Nypan 2008: 59). Thus, the
solution for the succesful functioning of rehabil-
itated areas of cultural heritage can be found in
the so called “constructive conservation”, when
the protection and adaptation of historic build-
ings is done through “actively managing change”.
This promotes balance between the safeguarding
of the unique building’s qualities and its change,
seeking for a result which can be attractive in ar-
chitectural and commercial terms (Catling 2013:
4). In the other words, the aim of the reuse of in-
dustrial cultural heritage includes the preservation
of its values, but in a way which allows its use
in modern times (Roter-Blagojevi¢ and Tufeg-
dzi¢ 2016: 152). The partnership between differ-
ent stakeholders is a must here (Catling 2013: 6)
The decisive role of tourism is also inevitable,
which, in the case of Kostolac area, can bring nu-
merous opportunities for the entire area develop-
ment when coal mining is completed. However,
we must remember that possible future processes
in the village, including the careful renovation of
the old mining community, must also bring back a
sense of pride to the local population - the mem-
bers of the last generations of miners who worked
in the underground mining until 1966 and still live
in the village and the town of Kostolac, but also
to their descendants who lived a hard mining life
along with their fathers and grandfathers (Niko-
li¢ 2018: 512). They should all help in the future
development of “a community that is built on the
pride, strength and power originating from its cul-
tural and historical heritage” (Koraé¢, Nikoli¢ and
Tapavicki-Ili¢ 2016: 122).

The old undergroung mine in the village of
Kostolac was founded 150 years ago. The ru-
ined remains of the mining community may not
look today like buildings we are used to calling
monuments. However, they are monuments — of a
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historic period, of the region’s development, and
to the destinies of different peoples that lived and
worked here. Looking at these buildings, it seems
impossible to repair them, and many questions
arise about the possibilities of their protection and
presentation. During such thinking, we realize
that the tangible heritage elements of the village
cannot be separated from the intangible ones that
cannot be strictly determined by time and space,
since some of them are common to a number of
temporally and spatially distant activities (Nikoli¢
2018: 170).

The old mining community is valuable indus-
trial heritage of Kostolac, PoZarevac, as well as of
Serbia, which is supported by its various mutual-
ly interconnected tangible and intangible values.
The old underground mine and its mining com-
munity now represent industrial heritage, just as
the industrial architecture of modern mining and
electricity generation in Kostolac area is likely
to represent it in the future. However, if we do
not protect the heritage we have today, we will
not recognize the future one as such. We would
wish that this paper could be a small contribution
to the preservation of the mining community in
the village of Kostolac, hoping that the officials
in Serbia will more seriously recognize the values
of this extremely important industrial heritage be-
fore it is too late. It is our obligation towards the
local people, towards their memories, and towards
their mining past which is unseparable from their
lives, and thus, the life of Kostolac village.
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lako je Viminacijum veé¢ godinama medun-
arodno poznato i priznato arheolosko nalaziste
koje se nalazi na teritoriji sela Kostolac (Stari
Kostolac), ali 1 turisticki potencijal regiona Gra-
da Pozarevca i Citave Srbije, osves¢ivanje o ce-
lokupnom kulturnom nasledu ovog sela na nivou
lokalne zajednice i Sire javnosti deluje kao neiz-
vestan 1 teZzak proces. Predeo sela Kostolac u
severoistonoj Srbiji 1 zaledu Dunava vaZan je sa
aspekta arheoloskog nasleda, ali i industrijskog

nasleda iz prethodna dva veka, koje je sacuvano
kroz razli¢ite materijalne ostatke i nematerijalno
naslede vezano za viSevekovnu rudarsku aktiv-
nost u ovom kraju.

Ove godine obelezava se 150 godina od otva-
ranja podzemnog rudnika i pocetka eksploataci-
je uglja u selu Kostolac, §to je u isto vreme i
jubilej industrijalizacije moderne Srbije 1870.
godine. Nazalost, suprotno vaznosti ovog jubile-
ja, gradevine rudarske kolonije ¢iji su nekadasnji
stanovnici bili uéesnici i svedoci modernizacije
1 razvoja tadaSnje drZave, potpuno su ruinirane
i polako nestaju pred ofima mesStana i strucne
javnosti, nakon zatvaranja podzemnog rudnika
1966. godine. Kasniji ubrzani razvoj savremenog
povrsinskog kopa uglja ,,Drmno* i otvaranje ter-
moelektrane ,,Kostolac B”, paznju privrede, pa
tako 1 Sire javnosti vezanu za eksploataciju ugljau
ovom predelu, usmerio je u drugom pravcu, pot-
puno zanemarujuci vrednost rudarskog nasleda iz
19. veka u selu Kostolac, pa se prostor rudarske
kolonije zaobilazi i u saobracaju i dnevnoj komu-
nikaciji. Takode, mnogi duhovni elementi Zivota
stanovnika sela oblikovani su pod uticajem ak-
tivnosti rudnika, a do danas nisu Sire prepoznati
kao vrednosti, iako predstavljaju veoma znacajno
nematerijalno naslede celog regiona.

Ostaci stare rudarske kolonije u selu Kostolac
predstavljaju vredno industrijsko naslede ne samo
prostora Kostolca i Grada Pozarevca, vec i ce-
lokupne Srbije, jer prikazuju vezu materijalnog i
nematerijalnog nasleda: ostataka graditeljstva, ek-
sploatacije prirodnih resursa sa rudarenjem, inter-
kulturalnih dijaloga doseljenika rudara i njihovih
porodica sa starosedeocima, verovanja i obicaja,
legendi i mitova. Autorke su ovim tekstom zelele
da ukazu i ponovo skrenu paznju naucéne i struc¢ne
javnosti, zvani¢nika i institucija, na vaznost rudar-
skog nasleda ovog kraja, potrebu njegove zastite
i potencijal buduce prezentacije prostora rudarske
kolonije sela Kostolac, u cilju socio-ekonomskog
i kulturnog razvoja lokalne zajednice, dok ne bude
kasno da se bilo §ta ucini.
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